Waxahachie Band Booster Club
General Family Meeting Minutes
Date: Tuesday, January 14, 2025
Time: 7:00 PM
Location: WHS Band Hall

Agenda Items:
1. Call to Order: President, Autumn Yarbrough @ 7:01pm

2. Approve Minutes: Jon White motioned to approve minutes and Bill
Lockridge second, all in favor, motion passed.

3. Officer Reports:

* President Report: President, Autumn Yarbrough, Thanked everyone for their
support and hard work during the marching and concessions season. The
success of the band program and our kids is a direct effect of your support.

* Director of Colorguard: Winterguard competition. Director of Colorguard,
Lakedra Smith mentioned that all of the volunteer roles have been filled and
asked that everyone come out and support the kids on Feb 1,

» Financial Report: Treasurer, Georgia Dixon wanted to mention that the
Assets part on the financial print out may show we are making money, but we
are not.
e We still have about 33K in band fees that are still owed
e She has only collected about 3k
e She mentioned that she was able to work with several parents
and resolve their concessions balances.

4. Unfinished Business: No Unfinished Business
5. New Business
« 1/17 -1/18: All Region clinic and concert
e Will perform in Duncanville. Boosters will be providing lunch

and dinner.

* 1/23-1/26: WHS Theater Musical, The Addams Family



« 2/1: WHS Band hosting the Winterguard Competition
* 2/6: Chamber Concert

« 2/8: Concessions for GT program at WHS located in the cafeteria. Be on the
lookout for signup genius for volunteer opportunities.

* 3/1: Jazz Café. We need help with getting good quality raffle items, and
sponsorships. We will not have gambling tables. Sections will be assigned a
theme to begin collecting items for silent auctions. Director of Special
Projects, Kathleen White will be leading the food and decoration portion of
the Jazz Cafe, please see Kathleen if you are interested in helping in that area.
e Kathleen setup a table by the sign in desk for anyone interested
in volunteering and helping.
e Autumn created a new Jazz Café sponsorship form that can also
be picked up, located near the sign in table.

5. Directors Report: Junior High directors mentioned that they will be
having their Fan Pledge fundraisers in the next few weeks, and they are all
getting ready for UIL performances. Mr. Armstrong thanked the ET team for
their Christmas gifts that were given to the all of the Band directors and
thanks all of the parents and volunteers that helped with All Region and Area.
He also mentioned some of their upcoming activities like TMEA where 4
students will be attending and the Chamber Concert, which is student led.

6. Announcements:
 Next Family Meeting. 2/4/2025
Adjournment: Meeting adjourned at 7:14pm. Kathleen White

motioned to adjourned and John White 2" all in favor, motion to
adjourn passed.



